SHARED GOVERNANCE

A LIVING MODEL GROUNDED IN EQUITY, TRUST & COLLECTIVE CARE WITH NBS

GOVERNANCE ROLES & RELATIONSHIPS
AT A GLANCE Governance is not top-down, but layered and

interconnected. The concentric circles reflect a
non-centralized, relationship-driven model...

Governance reimagined:
Built on equity and care, and responsive to
the people and relationships that shape it...

A PHASED APPROACH TO The Governance Steward (GS) is a
THE STRUCTURE neutral, community-approved

relational strategist paid position.

The mod§l begins with Communications Partners in Trust are individuals or

the Seeding Circle. & Alignment organizations (tenants or not) who hold
Once foundations are in an ongoing relationship with the space
place and the group has " and actively contribute to its culture,
built initial trust and ~ Seeding governance, and shared purpose.

: : . Circle |
practice, the model Practice & °, _* Engagement

transitions into three Accountability ®eoee & Access The Institutional Trust Holder,
interdependent represented by NBS, acts as the initial
catalyst, providing backbone support
while creating space for others to lead.

governance circles...

TOOLS THAT BRING THIS TO LIFE

(’ Charter of Shared Values & (‘ Proportional Representation Framework
Operating Principles This is a living
(‘ Governance Rituals Toolkit (‘ Digital Governance Dashboard model. Rooted in
practice. Built by
community.
(‘ 360° Evaluation Framework (‘ Restorative Justice Approach Grown through
reflection.
(‘ Decision Type Maps (‘ Governance Primer:

Onboarding & Orientation Toolkits
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https://docs.google.com/document/d/1WElS7h8YH_R0814ORnRPSdDKspVQeBHf6Nj6r-Fyndo/edit?usp=sharing
https://massculture.ca/wp-content/uploads/2025/09/Building-Together-A-Guide-Through-the-Shared-Governance-Model.pdf

